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Customer Focus: Betty Wisdom and Shirley Smith

Betty Wisdom and Shirley Smith
are two retired women who needed
something to do with their free time.
One day they were walking in a fabric
store, appraising the various items. As
they meandered through the aisles, they
noticed a purse on one of the shelves.
They both gazed upon the purse and
Shirley (left) and Betty laugh while working on atogether decided, “We can do that!”

project. The two of them have a lot of fun togethe Very soon the two of them were
looking at embroidery machines and

figuring out what would work best for them. Aftarlittle while — and some problems

with their first machine vendor — the two of theouhd machines to work with and began

the learning process. They quickly found thateéh&as much more to embroidery than

they had first thought. For instance, they haddea in the beginning about just how
many different types of a material called stabiliegist in this world. One of their first

obstacles was learning what differe

types and thicknesses of stabilizer wee
used for which types of fabric. After th
initial setbacks, Betty and Shirley foung®
some early success. Shirley’s daughte
helped with this as she spread word of
the two with her friends and co-workers.,

One of the best ways for Bett ‘

and Shirley to learn has been the club e _ _ _
Left to Right: Betty, Clint Wisdom, and Shirley.

that they attend once every month aBetty and her husband are customers of Knowledge-
Based Services Co., an affiliate of ITA.



Jackman’s Fabrics. The club meeting is a placepémple in the community to show
new techniques or technologies that have emerdedhe industry, and to show projects
that people in the community have done. HoweVermain purpose of the club is to act
as a forum for those in the community to seek ssijges and assistance on projects.
Another great service the club gives to its memieetbkat visitors from the industry are
often invited to come and speak or teach new tecles at the meetings. Betty and
Shirley attend every class that they are able dineg know that each teacher will show
something new every time, even if they already kmouch about the subject.
Betty and Shirley use embroidery machines thatbasgcally small computers.
Since the machines are so advanced, they areabiake and use advanced designs and
have them come out identical every time. A degign be obtained in a few different
ways. The most common way for Betty and Shirleyhi®ugh design packs. Design
packs are CDs with hundreds of designs on themthigaembroiderer is free to use to
their own ends. Some design packs are licensedninmg that the designs can only be
used for personal projects, not for
products destined for sale; Betty and
Shirley choose not to use these types
of design packs in their work.
The way Betty and Shirley use
these designs is quite simple; Betty
was able to walk through the steps in a
matter of minutes. First, she inserted
the design pack into her laptop and
Be_tty’s laptop hook_ed up to her _embroidery_ maChineeXtraCted a design that she wanted.
Using the laptop with the embroidery machine makes
for a simple, yet effective, way to embroider. She was then able to edit and adjust
the design as she saw fit; however, she did nohalofor the example. She did show that
it was possible to print out designs. This is ukébr using the printed design as a
template. Once the design was to her liking, Bethg then able to simply send it to her
machine. She then simply pressed a few buttorfeomachine to access the design, and
it was ready to be embroidered. Betty said thatnttachine can do many other things as

well, even some that she hadn’t had the time tolgat.



Both Betty and Shirley have become
quite successful at what they do. They attend
many shows and boutiques and already have
several shows that they are planning to attend
this winter. For a show that they attended in
May, they had to be approved and deemed A small sample of items that Betty and
appropriate quality to sell anything at that sho Shirley have crafted.
Shirley said that one of the ways they expandet thesiness was by going through a
four week incubator designed by Ladies Who Laun€he purpose of this incubator is
for women starting a business to begin networkinth wthers and help the business
grow. Betty has since specialized in linens, ahal&/ has worked almost exclusively
on purses. The two of them have sold their wavesustomers all over the United States
with their primary advertising being through worfimouth. They want to start up a
website to increase their customer base and arentlyr looking into even creating the
website on their own.

Even with all of their success, both Betty andri8fihave stated that they are
“still looking for our niche.” They are not quigaire about the direction that they want to
take just yet, but with the huge amount of supfrarn their family and with the aid of
fellow embroiderers, they are sure to go far. Ohtheir ultimate goals is to be featured
in a magazine. Maybe we will see them there sanetoon.



